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The MacGregor/Souths Cricket Club Development Plan has been prepared for the benefit of and use by
MacGregor/Souths Cricket Club (the Client) in accordance with the terms of the engagement. This Plan must
not be used for any other purpose, or by any other party, nor is the Plan to be made available to any other party
without the prior written consent of the Client. No part of this document may be reproduced in part or full
without the prior, written permission of the Client.

All statements, projections and opinions expressed in this Plan are given in good faith and have been prepared in
reliance upon our own observations and consultation, and upon information that has been provided to us
throughout the Planning process. Future projections are based upon the data, representations, assumptions
and estimates provided to us. The Client indemnifies CPR Group (which includes its consultants) against any and
all claims against the Client, or CPR Group by reason of any information omitted or false information included in
this Plan.

The contents of this Plan have not been independently audited. As such, the Client assumes the entire risk
related to its use of this Plan. CPR Group does not warrant or assume any legal liability or responsibility for the
accuracy, completeness, or usefulness of the contents of, or projections in this Plan and disclaims any and all
warranties, whether express or implied, including (without limitation) any implied warranties of merchantability
or fitness for a particular purpose. In no event will CPR Group be liable to the Client or to any third party for
any direct, indirect, incidental, consequential, special or exemplary damages or lost profit resulting from any
use or misuse of this Plan.

All intellectual property in the processes and methodology used to create this document, together with the
design of graphics, symbols and definitions contained in this document is the property of CPR Group and
protected by Australian and international copyright laws. All rights reserved.

No part of the intellectual property of CPR Group may be used, reproduced, sold, transferred, modified,
published or made available to any other party without the prior written permission of CPR Group.
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1.0 Organisation Details
Mission statement:
To provide extensive opportunities for the local community to remain healthy
through active participation in cricket, whilst developing players’ skills and providing
an effective social outlet

Full legal name:

MacGregor/Souths Cricket Club Inc.

Incorporation details:

Incorporation Number: IA 894
Incorporation Date: 24 April 1985
Postal address:

PO Box 512

SUNNYBANK QLD 4109

Street Address:

D.M. Henderson Park

162 Granadilla Street
MACGREGOR

Lot 1 on RP171887

Tenure:

MacGregor/Souths Cricket Club operates from sporting facilities at D.M. Henderson
Park, MacGregor. MacGregor/Souths Cricket Club holds a lease over these facilities
from Brisbane City Council. This lease commenced on 1 August 2003 and will expire on
31 July 2008.

Local Government Authority:

Brisbane City Council
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Accountable officer and club contact person:

Name: David Rieck
Portfolio: President
Contact: Phone: 3801 3417
Fax: 3806 1377
Mobile: 0417 760 521
Email: loganpt@ecn.net.au

ABN and GST registration details:
ABN: 31208 968 705

MacGregor/Souths Cricket Club is not currently registered for GST.

Affiliations:

= Sunnybank Community and Sports Club

= South West Districts Junior Cricket Association
= Queensland Junior Cricket Association

= Brisbane Warehouse Cricket Association

= Queensland Cricket

Competitions in which the organisation participates:

= Junior cricket competitions
=  Warehouse cricket competitions (summer and winter)

= Representative/development cricket if selected by South West Districts Junior
Cricket Association

Bank account details:

Account Name: MacGregor/Souths Cricket Club Inc.
BSB Number: 064 159
Account Number: 10171719

Bank: Commonwealth Bank Australia
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Organisation Objects:

The objects of the club are:

a) To promote the game of cricket within the MacGregor district.

b) To provide excellence in cricket coaching and facilities for all members.
c) To encourage good citizenship through sportsmanship, team spirit and club

loyalty.

d) To enter teams in competitions conducted by Associations affiliated with

Queensland Cricket.

e) To control and manage in every way consistent with the rules, by-laws and
regulations of Queensland, the teams representing the club in all competitions.

2008 Management Committee:

Portfolio Name
President David Rieck
Vice President Col Steinke

Secretary Greg Bartlett
Treasurer Raj Prabhu
Registrar Russell Waugh

Grounds Coordinators

Neil Anderson

Judith Anderson

Gear Coordinator

Greg Hart

Zone Representatives

Norm Kernaghan

Club Coach Lance Roudenko
Warehouse Secretary Troy Burns
Warehouse Treasurer Phil Bursey

MacGregor/Souths Cricket Club Inc.
Development Plan

© CPR Group 2008 - Commercial in Confidence

Page 6

June 2008



Membership details:

Membership details for MacGregor/Souths Cricket Club for the 2008 season are as
follows:

Membership Category Membership Numbers
‘Have-A-Go’ 87
Junior 270
Warehouse 80
Ordinary 10
TOTAL 447
MacGregor/Souths Cricket Club Inc. Page 7

Development Plan
© CPR Group 2008 - Commercial in Confidence June 2008



MacGregor/Souths Cricket Club Locality Map:
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2.0 Background and Introduction

Effective planning is integral to the successful operation of any organisation, whether
it is a sporting or community group, government organisation or business.
MacGgregor/Souths Cricket Club identified a need to prepare a Development Plan to
provide a basis for the operation of the club for the next five years.

The process of formulating this plan involved a planning workshop held on Sunday 18
May 2008, as well as additional consultation and liaison with stakeholders and relevant
research. As part of the planning process, all members of the club were invited to
provide input to the plan (and the proposed future direction of the club) through a
questionnaire. Responses and comments received on the questionnaires were collated
to inform the workshop and are incorporated in this plan.

This project involved the following activities:

= Preliminary and ongoing consultation with stakeholders
= Analysis of the history and current situation of the club

= Distribution of a planning questionnaire to internal customers to gather data to
inform the workshop

= Planning workshop
= Preparation of draft Development Plan for comment and further input

= Amendments to the draft plan and preparation of the final Development Plan for
adoption by MacGregor/Souths Cricket Club

In determining the need for this project, MacGregor/Souths Cricket Club identified the
following issues:

= Promoting and assisting player development
= Setting realistic and achievable goals in consultation with customers

= Determining the proposed vision and future direction for the club and strategies for
achieving that vision

= Opportunities to increase participation and membership
= |mproving club administration and management

= |dentifying the training and education needs of members and volunteers and
implementing strategies for meeting those needs

= Volunteering and volunteer management

= Improving internal and external communication, including marketing and
promotion
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2.1 Structure
This Development Plan analyses three important areas of the club’s development:

Current Situation

= An analysis of the organisation’s current situation, including:

o Core businesses

o Customer analysis

o Competitor analysis

o Administration structure

o Financial situation

o SWOT analysis (strengths, weaknesses, opportunities and threats)
= Mission Statement

Proposed Future Direction

= Vision Statement
= Club Improvement Areas

Strategic Activities Map

The Strategic Activities Map (SAM) includes the specific projects and day-to-day
activities to be undertaken by MacGregor/Souths Cricket Club to achieve its
objectives. The SAM notes the portfolio to which projects will be assigned, estimated
costs and projected timeframes.

2.2 Implementation

The implementation of this Development Plan should involve an annual review of the
objectives and projects displayed in the SAM. This review should be performed at an
annual planning workshop.

The responsibility of ensuring that this plan is tabled regularly at Management
Committee meetings and that it is being appropriately implemented should rest with
the President. It is vital that all responsibilities are met and that refinements are
made to the SAM as necessary.

Being a five-year Development Plan, a full update will be required by 2012.
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3.0 History

The MacgGegor Cricket Club was established in 1974, to provide organised cricket
competition and coaching for children aged 8 to 16 in the MacGregor and Sunnybank
area. The club became incorporated in 1985 and changed its name to
MacGregor/Souths Cricket Club in 1996, to acknowledge its role as a junior feeder club
for the Southern Districts Cricket Club (Yeronga).

The club currently has 270 members playing cricket in the South West Zone, from
under 10 to under 17 and 87 members aged 6 to 8 in its ‘Have-A-Go’ program
conducted at Sunnybank Hills State School.

MacGregor/Souths Cricket Club has two ovals at D.M. Henderson Park, on which four
junior teams play each Saturday. The club has established 3 sets of practice wickets,
which are used by members and the general public. The club has also contributed to
the establishment and upkeep of numerous school cricket pitches and practice wickets
in the catchment area. The MacGregor Cricket Club (a senior sub committee of the
club), use the ovals to play in the Brisbane Warehouse Cricket Association
competition. The ovals are also popular with groups on the weekend for pick-
up/social games of cricket.

4.0 Core Businesses

The core businesses of MacGregor/Souths Cricket Club are the main services or
products provided to customers or members. It is important for the club to identify
these areas of core business to determine where it should devote most of its efforts.

The core businesses of MacGregor/Souths Cricket Club are to:

= Conduct open and honest administration of the club

* Promote cricket

* Provide a community service by developing young children and youth through sport
= Develop players to their full potential

= Encourage junior players to develop into senior, representative cricketers

= |dentify, coach and mentor talented cricketers

= Coach and encourage all children at all levels of cricket

= Provide suitable training for coaches to assist with developing young cricketers

= Develop cricket facilities

= Provide a safe and fun environment for participation, skill development and
enjoyment of cricket

* Promote and develop fair, competitive and sportsmanlike behaviour towards
players, coaches, volunteers, visitors and community members

* Maintain the importance of teamwork and respect

= Maintain an open line of communication with all relevant levels of government and
keep them informed of current and future requirements

= Ensure that each team has a coach and manager
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5.0 Customer Analysis

Customers are the groups or individuals that have either a role to play or an interest in
the club. The club’s internal and external customers are:

Internal customers

External customers

= Players

= Families of players

= Volunteers

= Management Committee
= Club members

Spectators

Sponsors

Visiting players

Local community
Brisbane City Council
Peak bodies

Queensland Government
Department of Sport and
Recreation

6.0 Competitor Analysis

The club has identified the following competitors:

= Other local cricket clubs
= Other sports offered locally

= Alternative interests and hobbies

7.0 Situation Analysis

7.1 Administration Structure

MacGregor/Souths Cricket Club is governed by a volunteer Management Committee.
The club relies heavily on volunteers to carry out their day-to-day operations. The
club’s Management Committee is comprised of the following portfolios:

= President

= Vice President

= Secretary

= Treasurer

= Registrar

= Grounds Coordinator
= Gear Coordinator

= Zone Representatives
=  Club Coach

= Warehouse Secretary
= Warehouse Treasurer

MacGregor/Souths Cricket Club Inc.
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7.2 Financial Situation

The unaudited financial statements for MacGregor/Souths Cricket Club for the year
ended 30 June 2008 indicates a profit for the year of $10,054.53.

The following table summarises the financial position of MacGregor/Souths Cricket
Club for the years ending 30 June 2006 to 30 June 2008.

2005/06 | Total Income $90,465
Total Expenses $75,911
Surplus for Year $14,554
Net Assets $169,886
2006/07 | Total Income $65,543
Total Expenses $65,610
(Deficit) for Year (567)
Net Assets $169,819
2007/08 | Total Income $74,475.36
Unaudited | 15431 Expenses $54,081.23
Total Cost of Goods Sold $10,339.60
(Deficit) for Year $10,054.53
Net Assets $179,873.08

MacGregor/Souths Cricket Club’s audited financial statements for the year ended 30
June 2007 and the unaudited financial statements for the year ended 30 June 2008 are
attached as Appendix 3.

7.3  S.W.O.T Analysis

The following S.W.O.T Analysis examines the strengths, weaknesses, opportunities and
threats facing MacGregor/Souths Cricket Club. Strengths and weaknesses are current
internal elements, opportunities are future prospects for improvement and threats are
potential future impediments.

Strengths, weaknesses, opportunities and threats of MacGregor/Souths Cricket Club
are:

7.3.1 Strengths

Successfully implementing the ‘Have-A-Go’ Program

Effectively providing sporting opportunities for a broad range of ages and abilities
Providing a good team sporting atmosphere for young players

Providing funded coaching courses

Obtaining grant funding

Nurturing good relationships with schools and other neighbouring clubs

© 0 000O0
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© Facilitating effective communication via regular meetings and dissemination of
information to players and parents

© Maintaining grounds and nets in good condition
© Supporting coaches and managers

7.3.2 Weaknesses

Poor retention of junior members to senior ranks

Too few volunteers

Insufficient training for coaching and administrative volunteers
Inadequate coaching program for basic skills in younger players
Inability for parents to follow progress on league tables
Inadequate number of sponsors

Insufficient publicity and promotion

Too few senior players helping in junior competition

Poor IT communications and website

OO

7.3.3 Opportunities

Provide free training for all volunteer areas

Continually promote the club in local schools

Organise family days to introduce other members and seek volunteers
Improve the club’s website

Seek long term sponsorship from local businesses

Continually improve and build the club’s grounds and facilities

© 00006

7.3.4 Threats

Losing junior members to other clubs, sports or private school sports

Losing junior members with representative potential to larger clubs

Losing volunteers

Increasing costs and decreasing availability of water for irrigation of ovals
Inefficient succession of committee members leading to poor club administration
Inability to secure grounds from schools

0006
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8.0 Vision

In 2012, MacGregor/Souths Cricket Club has a strong cricket and family focus, centred
on high-quality participation and support facilities.

The club has confident and competent leadership and streamlined administrative
processes, which facilitate broad opportunities for participation in sporting and social
activities.

A high level of motivation throughout the club leads to increased player participation
and volunteer retention.

The club achieves satisfaction through its endeavours and delights in a strong base of
players and volunteers who enjoy being part of a successful club.

9.0 Club Improvement Areas

Club Improvement Areas, or ClAs, are areas where the club needs to focus to achieve
its vision. ClAs indicate the common themes established during the planning process.

The CIAs for MacGregor/Souths Cricket Club are:
1. Facilities and Equipment
2. Administration and Financial Management
3. Membership and Participation

4. Volunteer Management

MacGregor/Souths Cricket Club Inc. Page 15
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10.0 Strategic Activities Map

The following Strategic Activities Map (SAM) outlines the specific projects and day-to-
day activities to be undertaken by MacGregor/Souths Cricket Club in effectively
meeting its objectives. The SAM notes the portfolio to which projects will be assigned
and the estimated costs and projected timeframes of those projects.

Abbreviations used in the SAM

Abbreviation Full Name

BCC Brisbane City Council

CbP Club Development Program (administered by DSR)

DSR Queensland Government Department of Sport and Recreation

MFP Minor Facilities Program (administered DSR)

SBRU Sunnybank Rugby Union Club

SCSC Sunnybank Community and Sports Club

TBC To Be Confirmed

MacGregor/Souths Cricket Club Inc. Page 16
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CIA 1. Facilities and Equipment

MacGregor/Souths Cricket Club Development Plan, June 2008
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1
Objectives Portfolio Projects
J
June 2008 to Sept 2009:
Seek external funding assistance through MFP and construct new
amenities and storage shed incorporating: toilet, shower and / \
storage for bowling machine, team kits, marking equipment and Marcl:n to Sept
scorer’s table égggt.ruct tWo
Est. Budget: $200,000 el G
adjacent to each
oval to provide
e N\ protection from
March to Sept the sun for
2009: participants,
/—\ Seek external spectators and
Sept 2008: funding officials
Work with assistance (e.g. Est. Budget:
Sunnybank High through $100,000
School to replace sponsorship) and \ /
the Gabba Grass purchase four
on the school’s new
wicket sightscreens.
Use screens for
Est. Budget: sponsor signage
$3,000 Est. Budget:
1.1 - I?nha.nced $20,000
participation and . \—/ \ /
»| President >

support facilities and
equipment from Sept

2008

Day-to-Day Activities:

e Purchase and maintain training aids such as slips cradles and spring-loaded stumps and replace as necessary

July 2008:

Notify BCC of
poor drainage
behind nets and
seek to have the
problem
rectified

Est. Budget:
SNominal

-/

Aug 2009:

Purchase a
new portable
scoreboard

Est. Budget:
$1,500

-/

/Oct 2009:
Pending
completion of
amenities and

purchase a new

Est. Budget:
$4,000

\_

storage building,

bowling machine

)

June 2010 to Sept 2011:
Construct a two-tier veranda facility between

the ovals

Est. Budget: $150,000

o Liaise regularly with BCC regarding any proposed facility developments

e Supply comprehensive team kits to each team

e Implement regular maintenance of the ovals and wickets and ensure measurements remain correct

e Maintain positive relationships with local schools to ensure continued availability of school ovals for junior cricket



CIA 2. Administration and Financial Management

Objectives

2.1 - Revise and
enhance administration
and financial
management operations
from July 2008

MacGregor/Souths Cricket Club Development Plan, June 2008
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Day-to-Day Activities:

e Continually seek extensive sponsorship

A 4

Portfolio Projects
J
From July 2008:
Seek CDP funding to develop detailed job descriptions, updated child protection risk management documentation and a Procedures Manual for coaches and managers
Est. Budget: $4,000 - covered by grant
From June 2009:
Seek CDP funding annually and provide administration and financial management training for relevant committee members
Est. Budget: $4,000 - covered by grant
/July to Dec 2008: \
Purchase a club computer
and liaise with SCSC and man to Sept 2011: \
SBRU to seek a designated Implement a system
room as a club office with for .0;‘[";? ety
high-speed internet access registrations, whereby
Secre(tjary SI°sP members can sign-on
an . and pay their fees on
Est. Budget: $500pa
Treasurer get: 5500p the club’s website

Est. Budget: STBC

(U /

From July 2008:

Implement a centralised database to include membership details, financial and accounting information and match results and statistics (underway, in line with current web site enhancements)

Est. Budget: STBC

July 2008 to July 2012:
Prepare and operate to a detailed annual budget

Est. Budget: SNominal

e Seek grants to assist club operations wherever possible

e Ensure effective recognition of sponsors (e.g. utilise back of sight screens for sponsor signage)



CIA 3. Membership and Participation

Objectives

MacGregor/Souths Cricket Club Development Plan, June 2008
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3.1 - Increase club
membership by at least
5% each year until 2012

3.2 - Maintain at least 6
senior teams within the
club until 2012

Portfolio Projects
J
/July to Dec 2008: \
Work with club members
to formulate a club song,
to help foster positive club
spirit From Jan 2010:
Introduce a post-Christmas competition with a club from another region such as Maryborough, Toowoomba or Northern
Est. Budget: SNominal New South Wales
Vice \ / i
e Est. Budget: STBC - note potential travel costs
Jan 2009 to Jan 2012:
Implement a trial post-Christmas Friday night ‘Have-A-Go’ program and if successful, continue the program in subsequent
years
> Est. Budget: SNominal
Aug 2008 to Aug 2012:
Implement an annual leaflet drop prior to the summer season to attract new members to the club
Vice Est. Budget: $150pa
President

Day-to-Day Activities:

e Actively promote the club through schools in the local area
e Ensure the social aspect of the club remains a high priority

Aug 2008 to Aug 2012:

Send a pre-summer season email to all previous members to welcome them back to the club, encouraging them to rejoin

Est. Budget: $300

e Enhance interaction between juniors and seniors by encouraging senior players to get involved in junior operations
e Submit regular information to local media to enhance awareness of the club in the local community



CIA 4: Volunteer Management

Objectives

MacGregor/Souths Cricket Club Development Plan, June 2008
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_JC

4.1 - Maintain sufficient
volunteers for effective
club operations from
July 2008

Portfolio Projects
/ Aug 2008: \
Appoint a Volunteer
Coordinator to oversee
the club’s volunteer
operations
Est. Budget: SNominal
\ / From June 2009:
Seek CDP funding annually and provide training for designated volunteers such as coaches, first aid attendants and officials
Est. Budget: $4,000 - covered by grant
/Oct 2008: \
Appoint a Coaching
Coordinator to
oversee the effective
implementation of the
club coaching manual
c ; March 2009 to March 2012:
ik BN e Hold an end-of-season ‘Thank You’ function for volunteers to thank them for their efforts
Volunteer | K j
Coordinator ! Est. Budget: $500pa

Day-to-Day Activities:

e Ask members for volunteer assistance, face-to-face

e Provide extensive support for volunteers, including experienced volunteers assisting new helpers with their duties

Oct 2008 to Oct 2012:

Hold an annual volunteer induction session to welcome new volunteers and to teach basic skills such as the routine for scoring

Est. Budget: SNominal

Oct 2008 to Sept 2009:

Seek CDP funding to develop and provide
detailed job descriptions for each
designated volunteer position so volunteers
understand exactly what is required of
them (Refer Obijective 2.1, project 1,

e Ensure timely reimbursement of all volunteers’ approved out of pocket expenses
e Host regular social days for volunteers throughout the season
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Appendix 1.

CERTIFICATE OF INCORPORATION



Address:

Stare Law Moo ang

Cnr oweeorge & AnD Sievis
Brishane  HI0OH

Postal:
GPO Box 311
Brisbare Q 4061

MACGREGOR CRICKET CLUB INC
The Secretary

BOX 512

SUNNYBANK QLD 4109

TR
\‘%’/
DFFLCE Q¥
coNsumen Armaies

Associations Ph; (07 246 1551
Charities PP (07) 246 1554
Business Names Ph: (07) 246 1581
Facsinude: (07 220 0076

remove this tep sechion If desired %

QUEENSLAND

Associations Incorporation Act 1981
Section 23G

Form 16

Incorporation Number: 1A894

Certificate of Incorporation

on Change of Name

This is to certify that

MACGREGOR CRICKET CLUB INC

an association which was on the twenty-fourth day of April 1985
incorporated under the Associations Incorporation Act 1981
did on the eighth day of February 1996

change its name to

MACGREGOR/SOUTHS CRICKET CLUB INCORPORATED

Dated this eighth day of February 1996

@\wxow

Delegate of Director-General

vy

SR
\1/

CONSUMER AFFAIRS



Appendix 2.

CONSTITUTION






29. ALTERATION OF RULES

(1)Subject to the Associations Incorporation Act 1981, these rules may be
amended, repealed or added to by a special resolution carried at a generat meeting.
(2)However an amendment, repeal or addition is valid only if it is registered by

the chief executive.

30. COMMON SEAL
{1)The management committee must ensure the club has a common seal,
{2)The commeon seal must be-

(a) kept securely by the management committee; and

(b} used only under the authority of the management committee.
(3)Each instrument to which the seal is attached must be signed by a member of the
management committee and countersigned by-

(a) a secretary; or

(b) another member of the management cormmittee; or

{c) someone appointed by the management committee.

31. FUNDS AND ACCOUNTS
(1)The funds of the club must be kept in an account in the name of the
dub in a financial institution decided by the management committee.
(2)Records and accounts must be kept in the English language showing full and
accurate particulars of the financial affairs of the club.
(3)All amounts must be deposited in the financial institution account as soon as
practicable after receipt.
{4)If an amount of $100 or mere is paid by cheque, the cheque must be signed by
any 2 of the following-
(a) the president;
(b) the secretary,
(c) the treasurer;
{d) another member authorised by the management committee for the
purpose.
(5)Cheques, cther than cheques for wages, allowances or petty cash recoupment,
must be crossed *not negotiable’.
(6)A petty cash account must be kept on the imprest system, and the
management committee must decide the amount of petty cash to be kept in the
account.
(7)All expenditure must be approved or ratified at a management committee
meeting.
(8)The treasurer must, as soon as practicable after the end of each financial year
Ensure a statement containing the following particulars is prepared —
(a) the income and expenditure for the financial year just ended;
{b) the club’s assets and liabilities at the close of the year;
{c) the mortgages, charges and securities affecting the property of the club at
the close of the year.
(9)In the club is incorporated within 3 months before the end of the
Club's financial year, subsection (8) does not apply for the financial year in which the club is
incorporated.
{10)The auditor must examine the statement prepared under subsection (8) and present a
report about it to the secretary before the next annual general meeting following the
financial year for which the audit was made.



{11)The income and property of the club must be used solely in promoting the club’s objects
and exercising the club’s powers.

32. DOCUMENTS
The management committee must ensure the safe custody of books, documents,
instruments of title and securities of the club.

33. FINANCIAL YEAR
The financial year of the club closes on (30"1 June} in each year.

34. DISTRIBUTION OF SURPLUS ASSETS TO ANOTHER ENTITY
(1)This section applies if the club-

(a) is wound-up under part 10 of Act;*® and

(b) it has surplus assets.
(2)The surptus assets must not be distributed among the club members.
(3)The surplus assets must be given to ancther entity-

(a) having cbjects similar to the club’s objects; and

(b) the rules of which prohibit the distribution of the entity’s income and assets

to its members.

(4)In this section-
"surplus assets” has the meaning given by section 92(3)" of the Act.

11 Saction 92 (Distribution of surplus assets) of the Act.
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